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Inspection dates 7–8 May 2014 
 

Overall effectiveness 
Previous inspection: Inadequate 4 

This inspection: Requires improvement 3 

Achievement of pupils  Requires improvement 3 

Quality of teaching Requires improvement 3 

Behaviour and safety of pupils Requires improvement 3 

Leadership and management  Requires improvement 3 
 

Summary of key findings for parents and pupils 

 

This is a school that requires improvement. It is not good because 

 Attainment and progress in English is not 
good enough. 

 Teaching over time has not been good 
enough to ensure that students achieve well 
in all subjects, particularly in English, and 
there is still too much teaching that requires 
improvement. 

 Teachers do not always use data about 
students’ achievements effectively to plan 
activities. Students are not always clear about 
what they are supposed to be learning. 

 In written work in English, not all teachers’ 
marking of spelling, punctuation and 
grammar is accurate.  

 Opportunities for students to practise and 
develop their skills in numeracy and literacy 
are often missed by teachers. 

 Marking does not always show students how 
they can improve their work and teachers do 
not provide enough opportunities for students 
to respond to any advice they receive. 

 Not all staff consistently apply newly developed 
policies, for example the behaviour policy. 

 Not all newly appointed leaders have the 
necessary expertise to check effectively on the 
quality of teaching and students’ progress in 
their areas and so they are not sufficiently 
involved in raising achievement. 

 Leaders, including governors, do not routinely 
measure the impact that their actions have on 
raising students’ achievement or improving the 
quality of teaching.  

 The sixth form requires improvement. Too few 
students make good progress. 

 

The school has the following strengths 

 Good and outstanding teaching is evident in a 
range of subjects. The strongest teaching is 
in history and religious studies. 

 Leaders, including governors, are focused on 
improving teaching, achievement and 
behaviour, which as a result, are showing the 
early signs of improvement. 

 

 Students say they feel safe in school and 
conduct themselves well. This is reflected in 
improving rates of attendance. 

 The progress made by students with special 
educational needs and those eligible for 
support from the pupil premium funding is 
improving. 
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Information about this inspection 

 During the inspection, 38 lessons and parts of lessons were observed by inspectors. A learning 
walk was carried out in English. Inspectors reviewed work in students’ books in a range of 
subjects and listened to students read. Two lessons were observed jointly with the two deputy 
headteachers. 

 Meetings were held with groups of staff, students, two members of the governing body and a 
representative from the local authority.  

 Inspectors took account of the responses to 25 staff questionnaires and comments received 
from other staff. They considered information from previous school surveys carried out with 
parents and students. Results of 24 responses to the on-line questionnaire (Parent View) were 
also considered and the views of parents who contacted the inspection team by telephone were 
also taken into consideration. 

 At different times in the day, inspectors observed students moving around inside and outside the 
school. 

 Inspectors observed the school’s work and considered a number of documents, including the 
school’s own evaluation of its performance, the school improvement plan, minutes from 
governing body meetings, and reviews of the school undertaken by external consultants. 

 

 

Inspection team 

Helen Gaunt, Lead inspector Additional Inspector 

Wendy Bradford Additional Inspector 

Keith Worrall Additional Inspector 

David Woodhouse Additional Inspector 

Jane Holmes Additional Inspector 
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Full report 

In accordance with section 13 (5) of the Education Act 2005, Her Majesty’s Chief Inspector is of 
the opinion that the school no longer requires significant improvement. 

 

Information about this school 

 Bruntcliffe is larger than the average-sized secondary school. 

 The proportion of girls is lower than the national average.  

 The proportion of students eligible for the pupil premium is above the average. The pupil 
premium is additional funding for those students known to be eligible for free school meals and 
those children who are looked after by the local authority. 

 Almost all students are of White British heritage and there are very few students learning English 
as an additional language.  

 The proportion of students supported at school action is average as is the proportion of students 
supported at school action plus or with a statement of special educational needs. 

 The school meets the government’s current floor standard, which is the minimum expectation for 
students’ attainment and progress.  

 The current headteacher was appointed in October 2012. Since her appointment, the school has 
undergone a period of major change including the need to address the deficit budget and match 
staff requirements to student numbers. As a result, staffing has been reduced and staff roles 
and responsibilities have been redefined. 

 School leaders have taken the decision to close the sixth form in 2016. 

 The school works collaboratively with a range of organisations including Roundhay School, 
Leeds, Osset School, Wakefield and the Dearne Academy, Barnsley to provide enhanced 
curriculum opportunities for students in Years 10 and 11 and opportunities for staff to share 
good practice. 

 

What does the school need to do to improve further? 

 Raise the quality of teaching across the school, particularly in English, so that all students’ 
progress, including in the sixth form, becomes good or better, by: 

 ensuring that information about students’ achievements is used effectively to plan learning at 
the right level suited to students’ abilities 

 encouraging students to tackle the more difficult questions when work of varying degrees of 
difficulty is set 

 ensuring that students always understand what they are expected to learn and the criteria to 
use to assess their own learning 

 making sure that, particularly in English, teachers’ marking of spelling, punctuation and 
grammar is accurate 

 ensuring that the marking policy is consistently applied and that guidance is provided on how 
well students are doing, how to improve and time to respond to written feedback 

 increasing opportunities for students to develop and apply their literacy and numeracy skills in 
different subjects. 

 

 Improve the standard of behaviour by: 

 ensuring that all staff consistently apply the school’s behaviour policy 

 working more closely with parents so they are fully aware of actions taken by the school in 
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relation to individual student’s behaviour. 

 

 Further improve the quality of leadership at all levels, including governance, by: 

 ensuring that all leaders are focused on bringing about improvements in teaching and 
achievement 

 sharpening leaders’ focus on assessing the impact of actions on improving teaching and 
achievement through the more effective use of information on students’ achievement. 

 

An external review of the school’s use of the pupil premium should be undertaken in order to 
assess how this aspect of leadership and governance may be improved. 
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Inspection judgements 

The achievement of pupils requires improvement 

 From low starting points students’ attainment and progress in mathematics are broadly in line 
with national averages by the end of Year 11 and have improved in the last two years. However, 
in 2013, students did not attain highly enough in their GCSE examinations in English and too few 
students made the progress they should reasonably have been expected to make. 

 Achievement in English requires improvement because, over time teaching has not been strong 
enough, there have been weaknesses in the development of students’ literacy skills and because 
opportunities for students to practise these skills have been missed in some other subjects. 

 Achievement is good in history, religious studies and in some vocational subjects. In other 
subjects, including science and languages, students’ progress requires improvement. 

 In 2013 in Year 11, the attainment and progress of the most able was in line with national 
averages both in English and mathematics. The most able students are not all doing as well as 
they could. 

 Historically, students have been entered early for GCSE mathematics and English. As a result of 
changes to the early entry rule, this is no longer the case. 

 The achievement of disabled students and those with special educational needs is improving as a 
result of the intensive support from specialist staff in the school’s inclusion unit, known as ‘H-
Block’.  

 On entry to the school many students have weak literacy and numeracy skills. Funding for pupil 
premium and the Year 7 catch-up money are used to provide a wide range of additional 
support, including programmes to improve reading and mathematics, self-esteem and health and 
well-being. The school’s own data show that this is enabling Year 7 students to make better 
progress than they have in previous years in both English and mathematics. 

 The attainment of students eligible for the pupil premium funding, including those known to be 
eligible for free school meals, was approximately one and a half grades behind others in the 
school in 2012 in English and mathematics. In 2013, this gap reduced to one grade. In 2013, 
eligible students made better progress in mathematics GCSE examinations than students 
nationally. The attainment and progress of eligible students in English in 2013 was below the 
national average. The school’s data show that this gap is reducing. The school is working hard to 
ensure that there are equal opportunities for all students and that discrimination is being tackled. 

 There is no significant difference between the progress of students from different minority ethnic 
groups and those learning English as an additional language and others. 

 The school offers some students in Years 10 and 11 the opportunity to follow courses in 
establishments away from the school site. The school takes all reasonable steps to ensure that 
students attend and behave well and are safe at these establishments. Students accessing these 
courses achieve well and are prepared well for the next stage of their lives. 

 The achievement of students in the sixth form requires improvement because students following 
academic subjects are not all making good progress. However, in the last two years, the 
standards students reach and the progress they make in the sixth form have improved as a 
result of changes to the curriculum, improved guidance about courses so that courses are better 
suited to students’ aptitudes and improvements in teaching.  

 
 

The quality of teaching requires improvement 

 The quality of teaching, including in the sixth form requires improvement. Although teaching has 
improved in the last two years, it is not yet consistently good across the school. This means that 
learning is not of a high-enough quality for many students across a range of subjects and 
achievement is not good. 

 Where progress and teaching require improvement, not enough use is made of assessment 
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information to set work at the right level matched to students’ needs. In some cases, identical 
work is given to all students so that some find it too difficult and others too easy. At other times, 
where work of varying degrees of difficulty is set, some students opt too readily for the easiest 
work and they are not encouraged to tackle the more difficult questions.  

 Students are not always clear about what they are meant to be learning and what criteria to use 
to measure how successful they have been. When this is the case, students do not understand 
what they need to do to reach higher levels or grades. 

 The marking of students’ work is inconsistent within and across subjects. While some marking is 
very detailed and results in good progress, some contains insufficient feedback on how well 
students are doing or how to do better. There is relatively little evidence of students being given 
opportunities to respond to any comments made by teachers in their marking. 

 In English, some work in students’ books had been incorrectly marked for spelling, punctuation 
and grammar. Although opportunities for developing these skills are strong in history, geography 
and religious studies, this is not evident across all subjects. In subjects other than mathematics 
opportunities are provided for students to apply and develop numeracy skills, for example, in 
physical education, science and history. This is not a widespread practice.  

 Some teaching is good and better. For example, in Year 9 in physical education about how to 
improve their batting skills, accurate assessment of students’ starting points and clear guidance 
on how to improve technique enabled all students to make very good progress and enjoy their 
learning.  

 Positive relationships between students and teachers are evident across subjects. 

 Homework is set regularly in some subject areas, and is used to extend and develop learning 
undertaken in lessons. Some parents commented that they did not think their children received 
the right amount of homework for their age. Inspectors did not find any evidence to suggest 
that students did not receive a suitable amount of homework. 

 There have been major changes to the provision for disabled students and those with special 
educational needs in the last 12 months. The full impact of these changes is not yet evident. 
However, specialist teachers ensure that learning activities are suited to students’ needs. For 
example, students are sometimes encouraged to work in pairs and groups and to develop their 
personal skills and self-confidence. In humanities for Year 7 and 8, students’ responses 
demonstrated that they were learning very well.  

 Teaching in the sixth form has improved and most is good. However, there are still too many 
lessons that require improvement, particularly in more academic courses, where students do not 
learn quickly enough to make good progress.  

 
 

The behaviour and safety of pupils requires improvement 

 The behaviour of students requires improvement. This is a view held by some staff and parents 
who agree that behaviour is not yet consistently good. 

 Leaders are working hard to improve behaviour. A new behaviour policy sets out the school’s 
increased expectations, which have initially led to a higher number of reported incidents as the 
school deals more rigorously with unacceptable behaviour. However, some students and staff 
say that the new behaviour policy is not yet applied consistently by all staff. 

 Some students’ attitudes to learning are not wholly positive and this limits their progress. This 
usually happens where the quality of teaching is weaker and can be seen in work that is untidy 
or incomplete. Most students are interested and enjoy their work. However, a few lose their 
concentration and can become distracted, which means that their learning, and occasionally the 
learning of others, is not as good as it could be. 

 Students move around the school sensibly between lessons, at breaks and at lunchtimes and the 
majority are polite and courteous.  

 The school’s work to keep students safe and secure is good. All statutory requirements for 
safeguarding are in place and training for child protection is comprehensive and up to date. 
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 Students say they feel safe in school because when not in lessons there are always plenty of 
adults on duty who they can go to for help if the need arises. The majority of staff and parents 
agree that the school keeps its students safe. 

 Students have a good understanding of the different forms of bullying, including racist, 
homophobic and cyber-bullying. The school responds positively to any issues that do arise.  

 A small number of parents said that they were worried about the school’s lack of response to 
their concerns. The school has recently developed a more robust system for dealing with 
complaints and inspectors were satisfied that the system is rigorous. The headteacher and 
governors are fully committed to improving the quality of communication between home and 
school and are considering a range of ways in which they can work more closely with parents. 

 Leaders have worked successfully to improve attendance, which is average. Students are 
enthusiastic about the range of activities that take place before, during and after school. They 
have also welcomed the increased focus on the allocation of rewards for positive behaviour and 
achievement. 

 There are increasingly more opportunities for students to take on responsibilities. These include 
the student council, sports leaders and working with younger students. Students value these 
opportunities to develop skills in leadership and working with others. Sixth form students said 
they had enjoyed helping to teach younger students.  

 

 

The leadership and management requires improvement 

 Leadership and management require improvement because students’ attainment and rates of 
progress are not improving as quickly as they should.  

 Since the last inspection, senior leaders and governors have made significant changes to 
staffing, which has taken much time and energy. This has had a somewhat negative impact on 
staff morale and has slowed improvements in teaching and learning. However, staff express 
support for the school's vision. They appreciate the need to raise expectations and value the 
training opportunities provided.  

 Many leaders, including senior and middle leaders and governors, are new to their posts and are 
not fully effective in making the checks needed to improve the quality of teaching and learning 
and raising students’ achievement. Middle leaders have not started to formally assess the quality 
of learning and progress and some lack sufficient training to do so. 

 Leaders have developed partnerships with a wide range of schools and other organisations with 
many benefits, including training opportunities and the sharing of good practice. 

 Leaders, including governors, have an accurate view of the school’s performance, which has 
helped them to identify and focus on the right priorities. However, leaders do not yet use data 
effectively to fully evaluate the impact that their actions are having on outcomes for students. 

 Expectations of what students can achieve have been raised and new systems are used to check 
the performance of students and staff. For example, students are frequently assessed and this 
information is used to evaluate the progress of individuals and groups and to target additional 
support. Teachers’ use of assessment information to plan learning is more variable.  

 The system of setting targets for teachers to improve their skills is robust. Targets are closely 
aligned to the Teachers’ Standards and staff understand that pay progression is linked to 
students’ outcomes.  

 Since the previous inspection, leaders have made progress in all of the areas for improvement in 
the inspection report. Areas of weakness, such as in mathematics, have been tackled well. This 
indicates that leaders and managers have the capacity to improve the school further. 

 The curriculum is appropriate for the range of students’ needs and effectively promotes students’ 
spiritual, moral, social and cultural development. As well as academic courses, students in Years 
9 to 11 and in the sixth form are offered a range of vocational courses. These are enjoyed and 
students are generally successful. Students receive good quality information and advice when 
making decisions about option choices and routes to take when they leave school. 
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 The local authority has provided appropriate support over the last 18 months. A link officer has 
provided regular and in-depth external reviews which have helped the school focus on its major 
areas for improvement. Partnerships have provided teachers with opportunities to work with 
teachers in other schools, for example to check the accuracy of their assessments. 

 The governance of the school: 

 Governors have engaged with a range of partners to strengthen school leadership, improve 
their own effectiveness and raise outcomes for students. They are very supportive of the 
school. They have reconstituted the governing body, ensuring that the skills held by different 
governors are complementary, undertaken extensive training, set out minimum expectations 
for governors, and are more confident in understanding data about students’ achievement. 
They are becoming more effective in challenging school leaders. The changes have given 
governors increased capacity to deal more efficiently with all aspects of the school's work. The 
governing body makes effective use of a wide range of information provided by the 
headteacher and other leaders. They are aware of the quality of teaching and have employed 
external consultants to validate the school’s judgements on teaching. Governors control 
resources and finances effectively. Over the past two years, governors have taken difficult 
decisions to reduce staffing in line with student numbers and to reduce the school’s deficit 
budget. Governors know how the pupil premium funding is used, but have not fully evaluated 
the impact of this spending on the achievement of eligible students. Governors carefully check 
on the performance of teachers and pay is linked to their performance. 
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What inspection judgements mean 

School 

Grade Judgement Description 

Grade 1 Outstanding An outstanding school is highly effective in delivering outcomes 
that provide exceptionally well for all its pupils’ needs. This ensures 
that pupils are very well equipped for the next stage of their 
education, training or employment. 

Grade 2 Good A good school is effective in delivering outcomes that provide well 
for all its pupils’ needs. Pupils are well prepared for the next stage 
of their education, training or employment. 

Grade 3 Requires 
improvement 

A school that requires improvement is not yet a good school, but it 
is not inadequate. This school will receive a full inspection within 
24 months from the date of this inspection. 

Grade 4 Inadequate A school that has serious weaknesses is inadequate overall and 
requires significant improvement but leadership and management 
are judged to be Grade 3 or better. This school will receive regular 
monitoring by Ofsted inspectors. 

A school that requires special measures is one where the school is 
failing to give its pupils an acceptable standard of education and 
the school’s leaders, managers or governors have not 
demonstrated that they have the capacity to secure the necessary 
improvement in the school. This school will receive regular 
monitoring by Ofsted inspectors. 
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School details 

Unique reference number 108086 

Local authority Leeds 

Inspection number 441901 

 
This inspection of the school was carried out under section 5 of the Education Act 2005.  
 

Type of school Secondary 

School category Community 

Age range of pupils 11–18 

Gender of pupils Mixed 

Gender of pupils in the sixth form Mixed 

Number of pupils on the school roll 1,217 

Of which, number on roll in sixth form 125 

Appropriate authority The governing body 

Chair Laurence Glover 

Headteacher Heather Scott 

Date of previous school inspection 22 January 2013 

Telephone number 0113 252 3225 

Fax number 0113 387 8683 

Email address info@bruntcliffe.net 



 

 

Any complaints about the inspection or the report should be made following the procedures set out in the 

guidance ‘raising concerns and making complaints about Ofsted', which is available from Ofsted’s website: 

www.ofsted.gov.uk. If you would like Ofsted to send you a copy of the guidance, please telephone 0300 

123 4234, or email enquiries@ofsted.gov.uk. 

 
 

You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted 

will use the information parents and carers provide when deciding which schools to 
inspect and when and as part of the inspection. 
 

You can also use Parent View to find out what other parents and carers think about 

schools in England. You can visit www.parentview.ofsted.gov.uk, or look for the link 

on the main Ofsted website: www.ofsted.gov.uk 
 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners 

of all ages. It regulates and inspects childcare and children's social care, and inspects the Children 

and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

work-based learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects services 

for looked after children, safeguarding and child protection. 

Further copies of this report are obtainable from the school. Under the Education Act 2005, the school 

must provide a copy of this report free of charge to certain categories of people. A charge not 

exceeding the full cost of reproduction may be made for any other copies supplied. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may copy all or parts of this document for non-commercial educational purposes, as long as you 

give details of the source and date of publication and do not alter the information in any way. 

To receive regular email alerts about new publications, including survey reports and school inspection 

reports, please visit our website and go to ‘Subscribe’. 

Piccadilly Gate 
Store St 

Manchester 

M1 2WD 

 

T: 0300 123 4234 

Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.ofsted.gov.uk 

© Crown copyright 2014 

 


