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Dear Parent/Carer

When | wrote to you last week | said that | would ensure that you as our parents would be provided with a
detailed and clear plan which sets out how, as a trust, we intend to begin the process of reopening our
schools from 1 June 2020. You will, | hope, be aware that we have in fact remained open throughout the
last 8 weeks through our hub structure which has offered important support to the children of key workers
and other more vulnerable children in need of additional help. As a result, we have established a good
amount of knowledge about how best to keep children and professionals safe whilst at the same time
ensuring that learning is productive, fun and memorable.

Within this communication is an outline of how we are intending to operate across our primary, 11-16,
post-16 and alternative provision phases. Hopefully, it will provide a comprehensive overview of what we
are seeking to achieve within our schools and college from 1 June 2020 provided that the five tests set out
by government are met by 28 May 2020. Clearly, each one of our schools is unique regarding geographical
location, the structure of the building itself and the profile of its children. Consequently, in addition to this
communication you will receive from your own child’s school or college additional required information
which is specific to the organisational plan for that institution. Though these are very similar right across
our trust there may well be a number of small differences which are important.

In setting out our intended approach | state from the outset that | make no apologies whatsoever for moving
away from some areas of overall guidance which we believe to be unrealistic or unworkable. As Chief
Executive Officer of The GORSE Academies Trust | will brook no approach which will in any way
compromise the safety and well-being of our community. This, of course, includes our children who are
sacred to us and, equally, it includes our professional workforce and our parents. You will note, therefore,
that in our planning we give considerable time from Monday 1 June 2020 onwards to undertaking
professional activities without children or young people being present. As an experienced organisation we
are determined not to be rushed during the planning and decision-making phase as we take forward a
complex process of reintegration the likes of which are without international precedent.

| know from directly speaking to a great number of families that there is a shared keenness to get our
children and young people back into schools at the earliest point provided that we have done all in our
power to ensure their safety. | also recognise, however, your right as a family to express to us your
legitimate concerns about your child returning to their learning within school. The worries and concerns
that we all share are legitimate; it is my determination to do all that | can to allay those concerns. Ultimately,
however, it is for you to make choices which are right for you and your family. At no point are we directing
or requiring any family to have their child educated in a school setting.

As we prepare for the challenges of 1 June onwards, our work around risk assessment, health and safety
and safeguarding is being led by our Director of Health and Safety, Mr Alan Marshall. He and his team
have been working with school leaders in a phased and iterative manner to arrive at a position whereby
myself as Chief Executive Officer and our board are confidently able to ratify the robustness of each
institution’s work in this critical area. Prior to 1 June 2020 you will be able to view on your child’s
school/college website their approved Health and Safety and Safeguarding Policy during Covid-19.
Needless to say our work in this area has been of exceptional importance to us.
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Areas that have been covered include:

- minimising contact with those who are unwell or displaying symptoms of the virus;
- hand washing;

- respiratory hygiene;

- cleaning frequently touched surfaces;

- the careful consideration of timetable and layout;

- approaches to the care of intimate need;

- the approach to those who become unwell whilst in school/college;

- reducing movement;

- staggering assemblies, breaks and drop-off and pick-up times;

- removing and safely storing unnecessary items;

- toilet protocols;

- ensuring that no unnecessary gathering points for parents and students are established,;
- providing travel guidance as appropriate.

In each of our schools significantly increased cleaning will take place before, during and after the school
day and we are also intending to place additional outdoor handwashing facilities on each site from 1 June
2020.

Following on from this communication, it is also my intention to explore how we can utilise time made
available to us during the summer holiday to provide further essential activities which will support all
students in catching up on their learning. This will include students in year groups who will not be returning
to some form of face to face education with us from 1 June 2020.

We have also agreed to ensure that therapeutic and counselling support will be available and signposted
in our schools and our college from 1 June 2020. We will make clear that this support is available to
students and professionals alike.

Following on from this communication we will write to you setting out how we will implement Positive
Discipline during the Covid-19 pandemic. We will also set out a clear policy around Teaching and Learning
again with our usual approaches sensibly modified.

Following extensive consultation and discussion we have decided that students will not be required to
wear uniform. They should wear practical and sensible clothing which is appropriate to weather conditions
and which can be washed at a high temperature.

We ask for the support of all parents once our systems are up and running in ensuring that good punctuality
is established straight away as this will assist us in our efforts to ensure that our sites are safe and that
the opportunity for contagion is minimised.

Regardless of your child’s age and year group, in order to help us in our planning, when you have
a moment after completing your reading of this communication please go to
www.tgat.org.uk/covid19 in order to complete a brief survey which will provide us with important
information. | can assure you that all survey returns will be subject to strict confidentiality. It is
important that you return this to us by 5.00pm on Friday 22 May 2020.

Phased Re-opening Plan for Secondary Schools, Post-16 and Secondary Alternative Provision
(The Stephen Longfellow Academy)

We are determined to establish an approach to creating an effective provision for Year 10 and Year 12
which makes a significant positive impact upon their learning and their mental health and well-being. As
we move forward into the next stage of our work in re-engaging students in our schools, we will move
away from the hub structure which has been in operation since lockdown. | am particularly proud of the
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success of our work in this area and should like to take this opportunity to thank colleagues for ensuring
that our three hubs have been safe and happy places in which children have prospered.

Week 1 (week beginning 1 June 2020) in our mainstream secondary academies will be spent welcoming
‘prioritised students’ to us from our hubs. These are the children of key workers, children who have an
Education, Health and Care Plan and children who benefit from the direct support of a social worker. From
1 June 2020, those students will have their education provided for them within their own school. All
potentially eligible families will be required to register for a place with us at least 48 hours in advance on
the proforma that will be provided.

We recognise that the level of engagement from this prioritised group is likely to increase as a result of
greater numbers of parents needing to work. During Week 1, an arranged telephone conversation will also
be scheduled to take place with all other Year 10 students and their parents. Those conversations will
cover academic and pastoral welfare, recognised priorities for the individual child, and an opportunity for
the child and parent to ask questions and seek further clarification about our planned provision, which we
anticipate will commence the week beginning 8 June.

We will operate a similar but appropriately modified approach to integration in the secondary sector of The
Stephen Longfellow Academy. It is highly likely that a significant number of ‘prioritised students’ will return
to us from Wednesday 3 June as the school re-opens. We will spend a full 2 weeks from 1 June re-
assimilating those very high tariff students into our school. During that 2 week period we will hold face-to-
face meetings with all Year 10 students and families. This will be essential to us in planning provision from
Monday 15 June onwards.

In mainstream settings class sizes will operate at a maximum of 12; most will be 10 or less. Though
timetables will vary slightly across school settings, it is our aspiration to have each Year 10 and Year 12
student with us almost every day for 2 hours of learning. Students will be based in the same classroom
with the same group of students and be taught by specialist teachers. Most centres will operate a 2 week
timetable and each day that they are with us students will study one subject for 2 hours. Assessment will
take place within the 2 hour lesson and will come in a range of forms. Teachers will not take any books
home with them to mark and assess.

We will ensure that a vibrant rewards system is in place for all students who behave well and give of their
best. It goes without saying that all students will be required to behave sensibly. Poor or disobedient
conduct will result in the student and their family being issued a formal warning. Any repeat will result in
the loss of a place with us during this period. Those students will revert to supported online learning only,
which is the basic entitlement for all Year 10 and Year 12 students.

Within our secondary academies, post-16 provision and alternative provision, no hot food will be available
to students. Where a student is entitled to a free school meal we will continue to operate a grab bag or
voucher scheme. We are able to do this because, with the exception of ‘prioritised students’, no individual
will be with us for a period greater than 2 hours. Students operating within our ‘prioritised provision’ will
have a packed lunch provided for them by us, free of charge. Those packed lunches will include vegetarian
and vegan options. It will not be permitted for students to bring their own food onto premises.

From 1 June 2020 onwards, pupils will operate from one work station within the same classroom. They
will be asked to bring equipment in with them and this equipment will not be shared with any other student.

During the period from 1 June 2020 to the summer holiday, all students in Years 7, 8 and 9 will receive 2
telephone calls designed to check wider welfare and offer additional support to their remote learning. All
online learning will continue for students in Years 7, 8 and 9. This will also be the case for students in
Years 10 and 12 though obviously in a modified format which reflects the level of their school/college
based studies.
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At Elliott Hudson College Week 1 (w/b 1 June 2020) will be utilised to re-assimilate staff into the building
and for the essential planning to take place that will allow the safe reintroduction of Year 12 students from
Week 2 (w/b 8" June). The college will operate a restricted timetable which will be structured around two
separate 2-hour teaching blocks each day, which will run from 10am to 12 pm and 1pm to 3pm. Students
will attend a maximum of three subject blocks per week, but not more than 1 session per day. In developing
a timetable the priority has been to minimise the mixing and contact between students and staff as much
as possible.

Class sizes will operate at a maximum of 14; most will be 10 or less. Pupils will be based in the same
classroom with the same group of pupils and the same teacher. The first priority must be to ensure that
lessons are delivered safely and that the risk of spreading coronavirus is minimised. After this, our teaching
and learning goals are to close the gaps in knowledge and understanding that will have arisen as a
consequence of remote learning. A third priority will be to re-engage students with their planning for life
after college, be that a university application or progression into the world of work.

Phased Re-opening Plan for Primary Schools and Primary AP

We have agreed that Week 1 (week beginning 1 June 2020) will be focused on the re-assimilation of
‘prioritised children’ who have previously operated within our hub structure. We have agreed that there will
be no pupils with us whatsoever during the first 2 days of that week which will be used for further essential
planning. From Wednesday 3 June 2020 ‘prioritised children’ will recommence their studies with us. It has
also been agreed that the respite care being offered to children in Rainbow Base at Richmond Hill
Academy will also commence on Wednesday 3 June 2020.

We recognise that the number of families seeking to utilise ‘prioritised children’ provision (the children of
key workers, children with an Education, Health and Care Plans and children supported by a social worker)
might well increase. All potentially eligible families will be required to register for a place with us at least
48 hours in advance on the proforma that will be provided.

Years 1 and 6 will commence their education with us on Monday 8 June. We will also use Week 1 to make
further checks with families of children in Years 1 and 6.

All pupils in Years 1 and 6 will be divided into 2 bands, A band and B band. Beginning on Monday 8 June,
those bands will attend school on alternate days. In Week 1, for example, Band A will attend school on
Monday, Wednesday and Friday. Band B will attend on Tuesday and Thursday. This will then be reversed
for Week 2, and then continue in this pattern. You will be informed by your own child’s school which band
they are operating within.

It has been specifically agreed that Ryecroft Academy will be offered additional support during this
period because of the extensive nature of its capital development programme. Our commitment is
that Year 6 pupils and Ryecroft’s ‘prioritised children’ will be based from 1 June 2020 at The Farnley
Academy.

As is the case for children in secondary education we will be setting out clear expectations about how we
will reward pupils who work well with us and what families can expect in terms of our approach to teaching
and learning. It is important to emphasise that we will need children to be well behaved whilst they are
with us as poor or disobedient behaviour could compromise the safety and wellbeing of the whole
community.

Class sizes will operate at a maximum of 12; most will be 10 or less. Pupils will be based in the same
classroom with the same group of pupils. Assessment will take place within the lesson and will come in a
range of forms. Teachers will not take any books home with them to mark and assess.
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From Thursday 4 June we will begin the process of key induction sessions for all children in our nursery
and reception provision. These sessions will be 2 hours in length and undertaken in groups of no more
than 6. It will be a prerequisite for any nursery or reception child to have attended a key induction session
prior to them taking up a place with us from Monday 15 June onwards. Nursery induction sessions will run
from 9am to 11lam, and 12.30pm to 2.30pm. Reception induction sessions will operate from 9.30am to
11.30am, and 1pm to 3pm. Your child’s school will notify you of the session that your child has been
invited to attend. Every nursery and reception child will receive a key 2 hour induction session during the
7 days from Thursday 4 June to Friday 12 June.

When nursery and reception age children join us and re-establish their education with us on Monday 15
June they will also operate within the 2 band structure already set out for pupils in Years 1 and 6. We will
seek to endeavour that siblings are placed within the same bands.

No hot food will be available in our primary schools during this challenging phase of time. Pre-prepared
packed lunches will be available at no cost for all pupils and these will include vegetarian and vegan
options. Packed lunches will be brought to pupils in their classroom bases.

High quality online learning will continue for all pupils, though sensibly modified for those whose education
is recommencing in school.

With regard to the primary sector of The Stephen Longfellow Academy, the centre will open to pupils on
Monday 8 June. As all pupils currently attending the provision are ‘prioritised’ all have an entitlement to be
with us. We will spend Week 1 liaising closely with each family unit, building a secure understanding of
need and demand. We anticipate operational teaching group sizes to be a maximum of 4.

Where it is considered, in partnership with the parent or carer, inappropriate for a child to attend our primary
provision at The Stephen Longfellow Academy we will ensure that they are supported through remote
learning and regular face-to-face visits. Such visits would take place as a minimum on a weekly basis.

The Stephen Longfellow Academy primary pupils’ transport needs will be supported through minibuses
centred at our secondary academies. We will liaise directly with families who require transport to our
alternative provision.

Finally, I am fully aware that this is a long and comprehensive communication with a lot for all our families
to think about. If I can remind you, your next communication from us over the next few days will come
specifically from the Principal of your child’s own school, setting out in greater detail the approach being
taken from 1 June 2020. If, before you receive that communication or following on from its arrival you
remain concerned or uncertain, or have any further questions about our work and how we are seeking to
ensure the safety of our whole community then please, in the first instance, submit any questions to me
directly at info@tgat.org.uk. This account is monitored twice each working day and my team will ensure
that you are responded to on an individual basis quickly and thoroughly.

Though there are many challenges ahead may | take this opportunity to say just how much | am looking
forward to beginning the process of re-establishing our great schools and colleges and playing our part in
establishing the foundations upon which each one of our students builds a fulfilling life.

Yours faithfully
J Jf—s.

Sir John Townsley
Chief Executive Officer
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